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ch » iffi i
ange seem 5o d1ff1cult to bring about, whether it is sought in organizations
systems, or interaction among individuals?” 1

Thls, work is grounded in my fieldwork in a school district on the Navaj
(}jfetslf;’x;{ac:on wcll-knowrf} far its innovative educational practices. It includes a: ;z]r?
ata— or as one of the voices in the dialopue — icipation
p?st Fhree years as an invited consultant, changilzgcn;n :n(;‘::sl;:;::lli:;l:?tlnrlllove;the
dlst‘nct. In addition to three years of rather traditionalfethnog:raphic d (tnrt 5;15‘1 901
— interviews, ohservarions, collection of documents and artifacts -a—a ar e‘;UD“
methoq ha§ been to solicit assistance in the construction of a text th ltm(;t C" ihee
events in Pinnacle School District. In a sense, each of the stories told h;'1 hLSL;)lbeS
mld.aF least twice, initially by me and then as cross-checked and o c; rie dai: the
p;rt{u_pants. Myhﬁeldwmk also draws on my own past hackgrou:)?i ;;ea s:h:{l)'i

administrator, which has helped me achi iti i
with the teachers and schoc?l administrfa:;rzovr:ictlie%:;::)n ﬂcf flnd e in
university-based researcher. " e worked 29 2

A SearcH ror New Forms oF ORper

Myiniti .
. : 1lnmal data COl]E;thl’l andanalyses were groundedin symbolicinteractionism.*
, | was concerned with how people cons i .
‘ _ tructed the meanings that
t . ‘ governed
d};::rri:::t'lo;ls‘ anc;i hc;w}:hos; actions, as well as interactions with others in the
, intormed and shaped subsequent behavio i
rand meaning.’ My goal
explore how these meanings defi ities i e tived and thus
ined the realities in which le li
f ( ich people lived and thus
ahfeccti:_ad processes of change. Isoon discovered thar change — at least in the direction
that 1si)mct personnel said was desirable — was not taking place. This was puzzling
lv . . . . - ’
tgh:f i I:;- :.icl)m.mnmer.:t oAf people in the district to innovation and change. Further'
t .yrln_ olic interactionist perspective I had been using, by itself, was insufficien;
ho explain the glacially slow pace of reform I had ohserved. In earlicr work, | have
; tg;n to dlevelop atheoretical framework in trying to address the apparent st;:lemate
in Pinnacle Districe.® In it, T take issue wi
. e with some aspects of curr i¢ i
. tri ! ent rhetoric in
collzbomtwe, critical, and multivocal rescarch, suggesting as an alternacive that the
con
_dducF (;}f such. research, as well as the analysis and interpretation of the data it
ylh s, is c;etter 1r}1}formed by two alternative frameworks. The first is chaos theory
whose “order within randomness” and focus itj '
‘ 5 on regularities among simple, minut
: s , el
different, apparently discrete and unrelated phenomena pose, to me, an antidote tZ
! r
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the inadequacy of current theoretical frameworks for explaining social system
dynamics.” The second is Gregory Bateson’s notion of “double description,” from
which I develop the idea of a kind of double consciousness that 1esearchers must
adopt in order to understand the contexts and people they are studying.! Double
description generates the complex data needed to examine phenomena from mul-
tiple perspectives; chaos theory provides the rationale for multiple perspectives as
wekl as a framework for affirming and undevstanding change in systems.

In this first section of the essay, | provide a brief description of chaos theory and
double description. The second half of the paper consists of two Vignettes or stories
which Iuse as vehicles for an illustrative analysis using both chaos theory anddouble
description.

Tz DisORDERLY PROCESS OF ETHNOGRAPHY

One focus of this paper is the lack of pattern or order alluded to in my first
question: What do ethnographers do with the multiple stories and realities they find
in their ficld sites? Ethnographers traditionaily have been asked to discover some
kind of order and sense within the whirling, buzzing, noisy jumble of human
behavior. However, sometimes what is observed in the field seems to make no sense,
givenany form of order we currently understand. No consensus, no consistent whole,
can be pulled from the multiple stories informants tell the ethnographer. When no
synthesis is apparent, many echnographers have resorted to telling a group of stories
and letting the reader decide how to integrate them.? My solution to this dilemma

has been to search for a new form of order.
Cuaos THEORY; ORDER AND PATTERN WITHIN RANDOMNESS

Chaos theory provides ane way of looking at both order and change, one which,

though first applicd to the physical world, finds increasing relevance in the human
world as well.'” In the sense used by mathematicians, physicists, chemists, and an
increasing number of literary critics, physical and social scientists, chaos does not
mean purposeless or totally randem disorder. Rather, the term “chaos” is a technical
term refernng to randomiess within systems, or a formn of order that rejects
traditional Newtonian forms of prediciability and uniformity deriving from linear
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